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TELL US ABOUT YOURSELF AND YOUR
EXPERIENCE IN A LEADERSHIP ROLE?

After many years of working in
corporate, in various leadership
positions, I realized there was an
opportunity for leaders to take on more
of a human approach. The P&L may be
the priority, but without a solid and
cohesive team, the business is not going
to effectively grow. With that, I founded
my own business Pure Minds - we
conduct workshops in mindfulness,
wellness & mental health. I’ve worked
with over 50 companies, functional
teams and executive groups coaching
them on self-care for themselves and
their teams. It’s the most fulfilling role
I’ve had!

WAS THERE A TIME THAT A LEADER DID
SOMETHING “NOBLE” TO SUPPORT YOU? IF
SO, WHAT WAS IT AND HOW DID IT IMPACT
YOU?

One of the noblest things a leader can do is
spend time with you outside of the day-today, to understand if you have any strategic
or big-picture questions. It always helps to
understand from their perspective the
impact of your work and how it ladders up.
These conversations can also be used to
discuss where you see yourself going and if
you're content and challenged in your role. I
always made it a point to have senior-level
mentors throughout my career - these
mentors gave me career guidance and could
answer questions about the business or
politics that I perhaps didn't feel
comfortable asking my line manager. Very
grateful to have these leaders and mentors
and always felt it was so noble of them to
take the time.

WHAT DO YOU THINK MAKES A “NOBLE
LEADER”?

IF YOU COULD GIVE A LEADER A

To me a noble leader is one that conducts
business with a high standard of morals
and values and also prioritizes their people.
There are many opportunities in a
corporate setting to assert your value
system. Revenue and profit are critical, but
when prioritized at the expense of
righteousness it speaks volumes. A noble
leader is one that is not afraid to swim
upstream when faced with a room full of
poor decision makers. Their integrity is at
the heart of every decision and their
business acumen keeps the greater good in
mind. A noble leader is also one that
genuinely cares about the wellness of their
employees and aids them in avoiding burn
out before it's too late.

TOOL OR STRATEGY THAT’S HELPED
YOU ALONG THE WAY, WHAT WOULD
IT BE?

Walk a mile in the shoes of each
team member. Everyone is
motivated and driven by different
things. For some it might be title or
income, others social responsibility
and some are happy to stay in their
roles indefinitely to maintain a
certain balance. Don't assume that
each member's career goals are
aligned with yours. The way to do
this is to book one-on-one time with
each member, (I would do this
quarterly with my most recent
team). It would assist me in
understanding their visions, goals, if
they were content, where they
wanted to move next, etc. Given
recent challenging and
unpredictable times, this is also a
good opportunity to check on the
mental health of your people. A
once-a-year conversion around
performance review is simply not
enough.

WHERE CAN READERS FIND YOU?

Website: pureminds.ca
International Bestselling Book: Let That
Sh*t Go
Corporate Offerings: Wellness Workshops
Online Course: Let That Sh*t Go
Masterclass
Instagram: @nina.pure.minds
LinkedIn: @NinaPurewal

